Eden District Municipality 


Top Layer SDBIP for the 2011/12 financial year 


Directorate (R) 

GFS ClassificatMn 

PMSRef 

National Outcome (R) 

National <PA [R| 


IDP Objective [R] 

Municipal KPA[R] 

KPI IR] 

Unit of Measurement 


Program Drlver [R) 

Baseline POE 

KPI Calculatlon 
Type (R) 

KPI Target 
Type (R) 

Annual Target 

Q1 0 

2 Q3 Q4 

Communitv & Social 
Services 


Health 

Improve Health and llfe 

expectancv 

Basic Service 
Dellverv 


eate an enabling social 
vlronment, that ensures 
e, healthv and vibrant 
mmunities that 
rticipate activelv in Eden 

Community, Social and 
Human Capital 
Development 

Monitoring of water qualltv In the district in terms 
of the identified sample as per the EQMS program 

Number of samples per quarter 

■ 

AH 

Executive Manager: 
CommunitY & Social 
Services 

90 

Sample results and 
Mun Health 
Information System 

Stand-Alone 

Number 

360 

90 9 

0 90 90 

Communitv & Social 
Services 


Health 

Improve Health and llfe 

expectancv 

Basic Service 
Dellverv 

C 

P 

eate an enabling social 
vlronment, that ensures 
e, healthv and vibrant 
mmunities that 
rticipate activelv iti Eden 

CommunitY, Social and 
Human Capital 
Development 

Development of Municipal Health Strategy and 
submitto Council 

ByendJune 

AH 

Executive Manager: 
CommunitY & Social 
Services 

New kpi 

Mlnutesof Council 

Stand-Alone 

Number 




Communitv & Social 
Services 


Health 

Improve Health and llfe 

expectancv 

Basic Service 
Dellverv 

C 

P 

eate an enabling social 
vlronment, that ensures 
e, healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Monitoring of water qualltv other than municipal 
water eg. Farms, resorts and rural areas bv the 
numberof visits 

Numberof vIsIts 

AH 

Executive Manager: 
CommunitY & Social 
Services 

New kpi 

Sample results and 
Mun Health 
Information System 

Stand-Alone 

Number 

80 

20 2 

0 20 20 

Communitv & Social 
Services 


Health 

Protection and enhancemen 
of environmental assets and 

natoral resources 

Basic Service 
Dellverv 

c 

eate an enabling social 
vlronment, that ensures 
e. healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Monitoring of sewerage treatment sites that 
comply with the required legislative standerds 

No of inspectlons per quarter 

AH 

Executive Manager: 
CommunitY & Social 
Services 

13 

Sample results and 
Mun Health 
Information System 

Stand-Alone 

Number 

52 

13 1 

3 13 13 

Communitv & Social 
Services 


Waste water 

management 

Improve Health and llfe 

expectancv 

Basic Service 
Dellverv 

c 

eate an enabling social 
vlronment, that ensures 
e. healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Monitoring of waste water quality in the district 
within non municipal areas in terms of the 
identified sample as per monitoring program 

Numberof visits 

AH 

Executive Manager: 
CommunitY & Social 
Services 

New kpi 

Sample results and 
Mun Health 
Information System 

Stand-Alone 

Number 

80 

20 2 

0 20 20 

Communitv & Social 
Services 


Waste water 

management 

Improve Health and llfe 

expectancv 

Basic Service 
Dellverv 

c 

p 

eate an enabling social 
vlronment, that ensures 
e. healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Monitoring of waste water quality in the district In 
terms of the Identified sample as per monitoring 
program 

Number of samples per quarter complylng with 
SANS 241 

AH 

Executive Manager: 
CommunitY & Social 
Services 

90 

Sample results and 
Mun Health 
Information System 

Stand-Alone 

Number 

360 

90 9 

0 90 90 

Communitv & Social 
Services 


Health 

Improve Health and llfe 

expectancv 

Basic Service 
Dellverv 

c 

p 

eate an enabling social 
vlronment, that ensures 
e. healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Monitoring of farms measured in terms of the 
numberof inspectlons in the district 

No of inspectlons per quarter 

AH 

Executive Manager: 
CommunitY & Social 
Services 

80 

Sample results and 
Mun Health 
Information System 

Stand-Alone 

Number 

320 

80 8 

0 80 80 

Communitv & Social 
Services 


Health 

Improve Health and llfe 

expectancv 

Basic Service 
Dellverv 

c 

eate an enabling social 
vlronment, that ensures 
e, healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Monitoring of food productlon and/or handling 
sites complylng with the required standards 
measured in terms of the number of inspectlons 
per site 

No of inspectlons per quarter 

AH 

Executive Manager: 
CommunitY & Social 
Services 

90 

Sample results and 
Mun Health 
Information System 

Stand-Alone 

Number 

360 

90 9 

0 90 90 

Communitv & Social 
Services 


Health 

Improve Health and llfe 

expectancv 

Basic Service 
Dellverv 

c 

eate an enabling social 
vlronment, that ensures 
e. healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Monitor food to ensure compliance with the 
required legislative standards 

No of samples taken per quarter 

AH 

Executive Manager: 
CommunitY & Social 
Services 

177 

Sample results and 
Mun Health 
Information System 

Stand-Alone 

Number 

708 

177 11 

77 177 177 

Communitv & Social 
Services 


Health 

Protection and enhancemen 
of environmental assets and 

natural resources 

Basic Service 
Dellverv 

c 

p 

eate an enabling social 
vlronment, that ensures 
e, healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Monitor the quality of municipal water to ensure 
compliance with the legislative standards 

No of samples taken per quarter 

AH 

Executive Manager: 
CommunitY & Social 
Services 

189 

Sample results and 
Mun Health 
Information System 


Number 

756 

189 1( 

19 189 189 

Communitv & Social 
Services 


Health 

Protection and enhancemen 
of environmental assets and 

natural resources 

Basic Service 
Dellverv 

c 

eate an enabling social 
vlronment, that ensures 
e. healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Monitor the quality of river/sea water to ensure 
compliance with the legislative standards 

No of samples taken per quarter 

AH 

Executive Manager: 
CommunitY & Social 
Services 

219 

Sample results and 
Mun Health 
Information System 

Stand-Alone 

Number 

876 

219 2! 

19 219 219 

Communitv & Social 
Services 


Health 

Improve Health and llfe 

expectancv 

Basic Service 
Dellverv 

c 

eate an enabling social 
vlronment, that ensures 
e, healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Monitoring of Non food premises eg. garages, 
crèches, caravan parks (i.e. Surveillance premlses] 
to ensure compliance with required legislative 
standards 

No of inspectlons per quarter 

AH 

Executive Manager: 
CommunitY & Social 
Services 

900 

Sample results and 
Mun Health 
Information System 


Number 

3600 

900 9( 

)0 900 900 

Communitv & Social 
Services 


Health 

Protection and enhancemen 
of environmental assets and 

natural resources 

Basic Service 
Dellverv 

c 

eate an enabling social 
vlronment, that ensures 
e, healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Monitor air quality to ensure compliance with the 
required legislative standards 

No of samples monthly 

AH 

Executive Manager: 
CommunitY S Social 
Services 

5 samples per 
month 

Sample results and 
Mun Health 
Information System 

Accumulative 

Number 

60 

15 1 

5 15 15 

Communitv & Social 
Services 


Health 

Protection and enhancemen 
of environmental assets and 

natural resources 

Basic Service 
Dellverv 

c 

p 

eate an enabling social 
vlronment, that ensures 
e. healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Facilltate and co-ordinate Eden Air Quality Forum 

No of meetings held per quarter 

AH 

Executive Manager: 
CommunitY S Social 
Services 

3 meetings per 
quarter 

Mlnutes of the 

Accumulative 

Number 

12 

3 

i 3 3 

Communitv & Social 
Services 


Health 

Improve Health and llfe 

expectancv 

Basic Service 
Dellverv 

c 

p 

eate an enabling social 
vlronment, that ensures 
e, healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Monitoring of dalrles to ensure compliance with 
the required legislative standards 

No of inspectlons per quarter 

AH 

Executive Manager: 
CommunitY & Social 
Services 

90 

Sample results and 
Mun Health 
Information System 

Stand-Alone 

Number 

360 

90 9 

0 90 90 

Communitv & Social 
Services 


Health 

Protection and enhancemen 
of environmental assets and 

natural resources 

Basic Service 
Dellverv 

c 

eate an enabling social 
vlronment, that ensures 
e, healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Establish and maintain proper control over the 
disposal of medical and Health care risk waste to 
ensure compliance with the required legislative 
requirements 

No of inspectlons 

AH 

Executive Manager: 
CommunitY & Social 
Services 

13 

Sample results and 
Mun Health 
Information System 

Accumulative 

Number 

13 


13 

Communitv & Social 
Services 


Health 

Protection and enhancemen! 
of environmental assets and 

natural resources 

Basic Service 
Dellverv 

c 

eate an enabling social 
vlronment, that ensures 
e. healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Investigate and monitor incidences of pesticide 
polsoning to ensure Chemical safety 

% investigated 

AH 

Executive Manager: 
CommunitY & Social 
Services 

New kpi 

Investigatlon results 

Stand-Alone 

Percentage 

100 

100 1( 

)0 100 100 

Communitv & Social 
Services 


Health 

Protection and enhancemen! 
of environmental assets and 

natural resources 

Basic Service 
Dellverv 

c 

eate an enabling social 
vlronment, that ensures 
e, healthv and vibrant 
mmunities that 
rticipate activelv Eden 

CommunitY, Social and 
Human Capital 
Development 

Monitor of conditions promoting the habits and 
breeding habrts of vectors 

% inspected 

AH 

Executive Manager: 
CommunitY & Social 
Services 

New kpi 

Investigatlon results 

Stand-Alone 

Percentage 

100 

100 1( 

)0 100 100 
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Eden District Municipality 


Top Layer SDBIP for the 2011/12 financial year 


Directorate (R) 

PMS Ref 

GFS Classification 

[R1 

National Outcome (R) 

National <PA [R| 

MTAS Indicator 

IDP Objective [R] 

Municipal KPA[R] 

KPI IR] 

Unit of Measurement 


Program Driver [R) 

Baseline 

POE 

KPI Calculatlon 
Type (R) 

KPI Target 
Type (R) 

Annual Target 

Q1 

Q2 

Q3 

04 

Communitv & Social 
Services 


Health 

■ 

Protection and enhan^ffin 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 

5 

Create an enabling social 
environment, that ensures 
safe, healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Monitor and supervise exhumatlons to ensure 
compliance with the requlred legislative standerds 

% inspected 

■ 

All 

Executive Manager: 
Community & Social 
Services 

New kpi 

Investigatlon results 

Stand-Alone 

Percentage 

100 

100 

100 

100 

100 

Communitv & Social 
Services 


Health 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe. healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Report monthly to the National Department of 
Health (Sinjani) 

No of reports submitted 

All 

Executive Manager: 
Community & Social 
Services 

12 

E-mail confirming 
submissior to the 
Department of Health 

Accumulative 

Number 

12 

3 

3 

3 

3 

Communitv & Social 
Services 


Health 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe, healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Enforce air quallty compliance on a monthly basis 
by the numberof inspections taken 

ff Of Inspections taken 

All 

Executive Manager: 
Community & Social 
Services 

New kpi 

Enforcement actiors 


Number 

144 

36 

36 

36 

36 

Communitv & Social 
Services 


Health 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe. healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Frequently test air quallty vehicle emisslons 

No of vehicles tested per quarter 

All 

Executive Manager: 
Community & Social 
Services 

New kpi 

Sample results and 
Mun Health 
Information System 

Stand-Alone 

Number 

40 

10 

10 

10 

10 

Communitv & Social 
Services 


Health 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe. healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Establish and maintain proper control over the 
disposal of industrial and hazardous waste to 
ensure compliance with the required legislative 
requirements 

No of inspections per annum 

All 

Executive Manager: 
Community & Social 
Services 

■ 

Sample results and 
Mun Health 
Information System 

Accumulative 

Number 

8 




■ 

Communitv & Social 
Services 


Health 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe. healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Exercise Envlronmental Pollutlon Control to ensuri 
compliance with the requlred legislative standerds 

No of visits 

All 

Executive Manager: 
Community & Social 
Services 

216 

Sample results and 
Mun Health 
Information System 

Accumulative 

Number 

216 




216 

Communitv & Social 
Services 


Health 

Improve heaith and llfe 
expectancy 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe. healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Provide heaith educatlon to the community In 
terms of heaith awareness training sessions 

No of training sessions held 

All 

Executive Manager: 
Community & Social 
Services 

39 

Invltations/e- 

mall/faxes 

confirmations 

Accumulative 

Number 

39 




39 

Communitv & Social 
Services 


management 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe, healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Provislon of a reglonal disposal facillty (Mosselbay 
for domestic and class 1 & 2 hazardous waste for 
the Southern Cape region by completing of phase 

% completlon of phase 1-4 of the facility 

All 

Executive Manager: 
Community & Social 
Services 

New kpi 

Certificate of 
completlon by the 
engineer 


Percentage 

100 




100 

Communitv & Social 
Services 


management 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe. healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Complete the design of the Oudtshoorn landflll sit 
(Oudtshoorn and Kannaland to share 1 bulk waste 
site) by the endof June 2012 

% Completlon up to the design of the site 

All 

Executive Manager: 
Community & Social 
Services 

New kpi 

Minutes of the 

Council meeting 
where plan was 
submitted for 
approval 


Percentage 





100 

Communitv & Social 
Services 


management 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe, healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Develop a business plan for the development of a 
final integrated waste management master plan 
by the end of June 2012 

% completlon of the plan 

All 

Executive Manager: 
Community & Social 
Services 

New kpi 

Minutes of the 

Council meeting 
where plan was 
submitted for 
approval 


Percentage 

100 




100 

Communitv & Social 
Services 


management 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe. healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Facilltate and cO'ordInate bi^annual integrated 
waste management forum meetings with B- 
municipal tti es 

No of meetings held per annum 

All 

Executive Manager: 
Community S Social 
Services 

2 per annum 

Minutes of the 
meetings held 

Accumulative 

Number 

2 




■ 

Communitv & Social 
Services 


management 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe, healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Develop a waste minimisation strategy by the end 
of June 2012 

% completlon of the strategy 

All 

Executive Manager: 
Community 8 Social 
Services 

New kpi 

Progress report 


Percentage 

50 




50 

Communitv & Social 
Services 


Community and 
social services 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe, healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Co-ordinate and facilltate the Implementation of 
the HAST plan 

#Of activities, programmes, projects 

All 

Executive Manager: 
Community 8 Social 
Services 

New kpi 

Reports, minutes of 
meetings of EDAC 

Accumulative 

Number 

3 




3 

Communitv & Social 
Services 


Community and 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe. healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Disability: Development of a District dlsablllty plan 
by end June 2012 

Plan developed byJune 

All 

Executive Manager: 
Community 8 Social 
Services 

New kpi 

Minutes of the 

Council meeting 
where plan was 
submitted for 
approval 


Number 






Communitv & Social 
Services 


Community and 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe. healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Poverty strategy: Develop an integrated District 
Strategy by June 2012 

By end June 

All 

Executive Manager: 
Community 8 Social 
Services 

New kpi 

Minutes of the 

Council meeting 
where plan was 
submitted for 
approval 


Number 






Communitv & Social 
Services 


Community and 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe, healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Social development In terms of the number of 
initlatives to the elderly in the District 

No of initlatives 

All 

Executive Manager: 
Community 8 Social 
Services 

New kpi 

Programmes and 
monthly report 

Stand-Alone 

Number 






Communitv & Social 
Services 


Community and 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe. healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Develop a gender Implementation plan 

Plan completed 

All 

Executive Manager: 
Community 8 Social 
Services 

New kpi 

Minutes of the 

Council meeting 
where plan was 
submitted for 
approval 


Number 






Communitv & Social 
Services 


Community and 

Protection and enhancemen 
of envlronmental assets and 

natural resources 

Basic Service 
Dellvery 


Create an enabling social 
environment, that ensures 
safe, healthy and vibrant 
communities that 
participate actively in Eden 

Community, Social and 
Human Capital 
Development 

Co-ordInate and facilltate the Implementation of 
the District Vouth pollcy by the number of 
activities, programmes, projects 

ft Of activities, programmes, project 

All 

Executive Manager: 
Community 8 Social 
Services 

New kpi 

Minutes of the 
meetings held 

Reports 

Accumulative 

Number 

3 




3 
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Eden District Municipality 


Top Layer SDBIP for the 2011/12 financial year 


DirectoratB [R] PMSRef 

GFS ClassrficatMn 

[R1 

National Outcome (R) 

National KPA [R| 

MTAS Indicator 

IDP Objective [R] 

Municipal KPA[R] 

KPI IRl 

Unit of Measurement 


Program Driver [R) 

Baseline 

POE 

KPI Calculation 
Type (R) 

KPI Target 
Type (R) 

Annual Target 

Q1 

Q2 

03 

Q4 

Corporate Services 


Corporale 

Askiiied and capabie 
workforce to support 
inclusive growth 

Good Govemance 

and Public 
Participatlon 

r 

Good govemance through 
Institutlonal transformatlon, 
Inter* governmental co* 
operatlon and public 
consultation to ensure 
accountabllrty 

Govemance and 

Implementatlon of the Employment Equity Act 
measured by the number of people from 
employment equity target groups employed In the 
three highest levels of management In compllance 
with a municipality's approved employment equity 

No of people employed in the three highest 
levels of management 

■ 

All 

Executive Managen 
Corporate Services 


Letter of appointment 
and Employment 
Equity Plan 

Accumulative 

Number 






Corporate Services 


Corporate 

Askiiied and capabie 
workforce to support 
Inclusive growth 

Municipal 

Transformatlon 

and Institutlonal 
Development 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operatlon and public 
consultation to ensure 
accountabllrty 

Institutlonal 

Development 

Targeted skills development measured by the 
Implementatlon of the workplace skills plan 

% of the budget spent on Implementatlon of 
the WSP 

All 

Executive Manager: 
Corporate Services 

1% as per norm 

Annual Financial 

Statements 


Percentage 





■ 

Cojncii & Executive 


Executive and 

councii 

A response and, 
accountable, effective and 
efficiënt locai government 
System 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operation and public 
consultation to ensure 
accountablllty 

Institutlonal 

Development 

Effective functioning of councii measured In terms 
of the number of councii meetings per annum 

No of councii meetings per annum 

All 

Councii 

4 In terms of the 
legislatlon 

Mlnutes of the 
meetings held 

Accumulatfve 

Number 

- 

1 


1 

• 

Cojncii & Executive 


Executive and 

councii 

A response and, 
accountable, effective and 
efficiënt locai government 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operation and public 
consultation to ensure 
accountablllty 

Govemance and 

Institutlonal 

Effective functioning of the committee system 
measured by the number of committee meetings 
per committee per quarter 

No of sec 79 committee meebngs per 
committee per quarter 

All 

Councii 

4 In terms of the 
legislatlon 

Minutes of the 
meetings held 

Accumulative 

Number 

- 

1 


1 

• 

Corporate Services 


Corporale 

A development'onentated 
public service and Inclusive 
cititenship 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operatlon and public 
consultation to ensure 
accountabllrty 

Govemance and 

Institutlonal 

Annual report and oversight report of councii 
submitted before the end of January 

Report submitted to Councii 

All 

Executive Managen 
Corporate Services 

100% 

Minutes of the 

Councii meeting 


Percentage 

100 



100 


Office of the 
Mjoicipai Manager 


Corporate 

A response and, 
accountable, effective and 
efficiënt locai government 
System 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operation and public 
consultation to ensure 
accountabllrty 

Development 

Revise by-laws to ensure effective and up to date 
by-laws 

No of By-laws revised annually 

All 

Municipal Manager 


Minutes of the 

Councii meeting 

Accumulative 

Number 






Corporate Services 


Corporate 

Askilled and capabie 
workforce to support 
Inclusive growth 

Municipal 

Transformatlon 

and Institutlonal 
Development 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operation and public 
consultation to ensure 
accountablllty 

Institutlonal 

Development 

% Vacancy level as % of approved organogram to 
create an effective institution with sustainable 
capacity 

% Vacancy level 

All 

Executive Manager: 
Corporate Services 

National norm 

between 10-15% 


Zero 

Percentage 






Corporate Services 


Corporate 

A response and, 
accountable, effective and 
efficiënt locai government 
System 

Municipal 

Transformab'on 

and Institutlonal 
Development 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operation and public 
consultation to ensure 
accountablllty 

Govemance and 

Institutlonal 

Effective labour relations by facilitating regular LLF 
meetings per annum 

Noof meetings of the LLF per annum 

All 

Executive Manager: 
Corporate Services 

4 In terms of the 
legislatlon 

Minutes of the 
meetings held 

Accumulative 

Number 

- 

1 


1 

• 

Corporate Services 


Corporate 

services 

A response and, 
accountable, effective and 
efficiënt locai government 

Municipal 

Transformab'on 

and Institutlonal 
Development 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operation and public 
consultation to ensure 
accountabllrty 

Govemance and 

Development 

Revise identiRed HR (solicies by the end of June to 
ensure compliant and up to date HR policies 

No of policies revised 

All 

Executive Managen 
Corporate Services 


Minutes of the 

Councii meeting 

Accumulative 

Number 






Corporate Services 


Corporate 

Askilled and capabie 
workforce to support 
Inclusive growth 

Municipal 

Transformatlon 

and Institutlonal 
Development 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operation and public 
consultation to ensure 
accountabllrty 

Govemance and 

Institutlonal 

Development 

Implementatlon of skills development plan with 
targeted skills development 

No of personnel actually tralned/ No of 
personnel identifled for training 

All 

Executive Manager: 
Corporate Services 


Work Place Skills 
Development Plan 

s„„d-.l... 

Percentage 






Financiai Services 


Budget and 
Ireasjry office 

A response and, 
accountable, effective and 
efficiënt locai government 

Municipal Rnanclal 
Vlability and 
Management 


NotAvailable 

Finance and Resource 

Financial vlability measured In terms of the 
municipality's ability to meet it's service debt 
obligations 

Debt coverage |(Total operating revenue- 
operating grants received)/debt service 
payments due within the year) 

All 

Executive Manager: 
Finance 


Section71 reports 

ifdd-Alon, 

Number 






Einanciai Services 


Budget and 
treasjry office 

A response and, 
accountable, effective and 
efficiënt locai government 

Municipal Financial 
Vlability and 
Management 


NotAvailable 

Finance and Resource 

Financial vlability measured in terms of the 
outstanding service debtors 

Service debtors to revenue- (Total outstandini 
service debtors/ revenue received for services) 

All 

Executive Managen 

Finance 


Section71 reports 

“"d-"“” 

Number 






Financiai Services 


Budget and 
treasury office 

\ response and, 

accountable, effective and 
efficiënt locai government 

Municipal Financial 
Vlability and 
Management 


NotAvailable 

Finance and Resource 

Mobil Izati on 

Financial vlability measured in terms of the 
avallable cash to cover Rxed operating expenditurr 

Cost coverage ((Avallable cash+ investments]/ 
Monthly fixed operating expenditure 

All 

Executive Managen 

Finance 


Section71 reports 

Stand-Alone 

Number 






Financiai Services 


Executive and 

councii 

A development-orlentated 
public service and Inclusive 
cititenship 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operation and public 
consultation to ensure 
accountabllrty 

Govemance and 

Institutlonal 

Development 

The main budget Is approved by Councii by the 
legislative deadline 

Approval of Main budget before the end of 

All 

Executive Manager: 

Finance 

■ 

Minutes of the 

Councii meeting 

S,.dd-.ldd, 

Number 





■ 

Financial Services 


Executive and 

councii 

A development'orlentated 
public service and inclusive 
citiaenship 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operation and public 
consultation to ensure 
accountablllty 

Institutlonal 

Development 

The adjustment budget is approved by Councii by 
the legislative deadline 

Approval of adjustments budget before the ene 
of February 

All 

Executive Manager: 

Finance 


Minutes of the 

Councii meeting 

SOdd-Alod. 

Number 






Financiai Services 


Budget and 
treasury office 

A response and, 
accountable, effective and 
efficiënt locai government 

Municipal Financial 
Vlability and 
Management 


NotAvailable 

Finance and Resource 

Compllance with GRAP 16, 17 S 102 to ensure 
effective asset management 

0 findings In the audit report on non- 
compliance 

All 

Executive Manager: 
Finance 


Audit report 

zero 

Number 

0 


0 



Financiai Services 


Budget and 
treasury office 

\ response and, 

accountable, effective and 
efficiënt locai government 

«stem 

Municipal Financial 
Vlability and 
Management 


NotAvailable 

Finance and Resource 

Mobil Izati on 

No of Rootcauses of Issues ralsed by AG in AG 
report of the previous financial year addressed to 
promote a clean audit 

No of Root causes addressed 

All 

Executive Managen 

Finance 



Accumulative 

Number 






Financial Services 


Budget and 
treasury office 

A response and, 
accountable, effective and 
efficiënt locai government 
svttem 

Municipal Rnanclal 
Vlability and 
Management 


NotAvailable 

Finance and Resource 

Mobil Izati on 

Approved financial statements submitted by 31 
August 

Approved financial statements submitted 

All 

Executive Manager: 

Finance 

Approved Financial 
statements annually 

Approved statements 
submitted by the 31st 
of August 

5d,„d-Ata, 

Percentage 

100 

100 
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Eden District Municipality 


Top Layer SDBIP for the 2011/12 financial year 


Directorate (R) 

PMS Ref 

GFS ClassrficatMn 

[R1 

National Outcome (R) 

National <PA [R] 

MTAS Indicator 

IDP Objective [R] 

Municipal KPA[R] 

KPI IRl 

Unit of Measurement 

Wards^ 

Program Driver [Rj 

Baseline POE 

KPI Calculation 
Type (R) 

KPI Target 
Type (R) 

Annual Target 

Q1 

Q2 

03 

Q4 

Financial Services 


Budget and 
treasjry office 

A response and, 
accountable, effective and 
efficiënt local government 

Municipal Financial 

Vlabilltyand 

Management 

1 

Not Avallable 

Flnance and Resource 

Mobil Izati on 

Improvement in capita! condrtional grant spending 
measured by the % spent 

% of the grant spent 

All 

Executive Managen 

Flnance ^^^^^^^^^^^^Pstatements 


Percentage 






Financial Services 


Budget and 
treasjry office 

A response and, 
accountable, effective and 
efficiënt local government 

Municipal Rnanclal 
Vlabillty and 
Management 


Not Available 

Flnance and Resource 

Mobil Izatlon 

Improvement In operational conditional grant 
spending measured by the % spent 

% of the grant spent 

All 

Executive Manager: 

Flnance ^^^^^^^^^^^^■fitatements 


Percentage 






Financial Services 


Budget and 
treasjry office 

A response and, 
accountable, effective and 
efficiënt local government 

Municipal Rnanclal 
Vlability and 
Management 


Not Avallable 

Flnance and Resource 

Compllance with the SCM Act measured by the 
limitation of successful appeals against the 
municipality 

0 successful appeals 

All 

Executive Manager: 
Flnance 

0 as per SCM Act 

Mlnutes of the Tendet 

Committee 


Number 

0 

0 

0 

0 

0 

Financial Services 


Budget and 
treasjry office 

A response and, 
accountable, effective and 
efficiënt local government 

Municipal Financial 
Vlability and 
Management 


Not Avallable 

Flnance and Resource 

Successful implementation of an integrated 
financial management system by June 2013 

No of modules successfully implemented 

All 

Executive Managen 

Flnance 

New kpi 

Feedback reports 
from the service 
providers 

Accumulative 

Number 

3 




3 

Office of the 
Mjnicipal Manager 


Executive and 

councll 

A response and, 
accountable, effective and 
efficiënt local government 

Good Govemance 

and Public 
Participatlon 


Good govemance throjgh 
Institutlonal transformatlon, 
inter* governmental co* 
operatlon and public 
consjltation to ensure 
accountabllrty 

Govemance and 

Institutlonal 

The municipality comply with all the relevant 
legislatlon 

0 findings in the audit report on non- 
compllance with laws and regulatlons 

All 

Municipal Manager 


Audit report 


Number 

0 


0 



Office of the 
Mjnicipal Manager 


Executive and 

councll 

A response and, 
accountable, effective and 
efficiënt local government 
System 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operatlon and public 
consjltation to ensure 
accountabllrty 

Govemance and 

Institutlonal 

Development 

Initiatives in the antl-corruption pollcy Is 
successfully implemented 

No of initiatives implemented In terms of the 
approved strategy 

All 

Municipal Manager 

Existing approved 
antl-corruption 


Accumulative 

Number 






Office of the 
Mjnicipal Manager 


Executive and 

councll 

A development'orlentated 
public service and inclusive 
cltitenship 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operation and public 
consjltation to ensure 
accountablllty 

Institutlonal 

Development 

Institutlonal Performance management system In 
place and implemented up to level (No] 

Implemented up to level |No) 

All 

Municipal Manager 










Office of the 
Mjnicipal Manager 


Executive and 

councll 

A development-orentated 
public service and inclusive 
citizenship 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operation and public 
consjltation to ensure 
accountablllty 

Institutlonal 

Functional performance audit committee 
measured by the number of meetings per annum 

No of meetings held per puarter 

All 

Mjnicipal Manager 


Mlnutes of the 
meetings held 

Accumulative 

Number 

- 

1 


1 

• 

Office of the 
Mjnicipal Manager 


Executive and 

councll 

A response and, 
accountable, effective and 
efficiënt local government 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutlonal transformatlon, 
Inter- governmental co- 
operatlon and public 
consjltation to ensure 
accountabllrty 

Govemance and 

Institutlonal 

Development 

Appropriate planning of intemal audit activities in 
terms of an approved revised risk based audit plan 

Plan revised bythe end of June 2012 

All 

Municipal Manager 

Approved riskbasec 
audit plan 

Audit committee 

Stand-Alone 

Number 





■ 

Office of the 
Mjnicipal Manager 


Public safety 

All people in South Africa 
protected and feel safe 

Basic Service 
Dellvery 


Create an enabllng soclal 
environment, that ensures 
safe, healthy and vibrant 
communities that 
partlcipateactivelyln Eden 

Community, Soclal and 
Human Capital 
Development 

Develop District Disaster Management Framework 
by the end of December 2011 

Framework developed bythe end of Dec 2011 

All 

Mjnicipal Manager 

No existing 
framework 

Mlnutes of the 

Council meeting 

Stand-Alone 

Number 



1 



Office of the 
Mjnicipal Manager 


Public safety 

All people in South Africa 
protected and feel safe 

Basic Service 
Dellvery 


Create an enabllng soclal 
environment, that ensures 
safe, healthy and vibrant 
communities that 
partlcipateactivelyln Eden 

Community, Soclal and 
Human Capital 
Development 

Effective facilltatlon of disaster management In th< 
District measured in terms of the number of 
advisory forum meetings held 

No of meetings per puarter 

All 

Mjnicipal Manager 

12 

Mlnutes of the 
meetings 

Accumulative 

Number 

- 

1 


1 

• 

Office of the 
Mjnicipal Manager 


Public safety 

All people in South Africa 
protected and feel safe 

Basic Service 
Dellvery 


Create an enabllng soclal 
environment, that ensures 
safe, healthy and vibrant 
communities that 
partlcipateactivelyln Eden 

Community, Soclal and 
Human Capital 
Development 

Assess disaster readiness of local municipallties by 
evaluatrng Level 3 Disaster Management Plans by 
the end of June 2012 

No of local municipality Disaster Management 
Plans assessed 

All 

Mjnicipal Manager 

Annual assessment 

Assessment reixirt 

Accumulative 

Number 

7 





Office of the 
Mjnicipal Manager 


Public safety 

All people in South Africa 
protected and feel safe 

Basic Service 
Dellvery 


Create an enabllng soclal 
environment, that ensures 
safe, healthy and vibrant 
communities that 
partlcipateactivelyln Eden 

Community, Soclal and 
Human Capital 
Development 

Establish ]oint operational centres for disaster 
management co-ordination by the end of June 
2012 

Noof joint operational centres 

All 

Municipal Manager 


Progress report to 
Council 

Accumulative 

Number 

3 




3 

Office of the 
Mjnicipal Manager 


Public safety 

All people in South Africa 
protected and feel safe 

Basic Service 
Dellvery 


Create an enabllng soclal 
environment, that ensures 
safe, healthy and vibrant 
communities that 
partlcipateactivelyln Eden 

Community, Soclal and 
Human Capital 
Development 

Monitor drought mitigation funding expenditure 
by the local municipallties 

Quarterly progress reports to Council 

All 

Municipal Manager 

4 reports 

Progress report to 
Council 

Accumulative 

Number 

• 

1 


1 

• 

Office of the 
Mjnicipal Manager 


Public safety 

All people in South Africa 
protected and feel safe 

Basic Service 
Dellvery 


Create an enabllng soclal 
environment, that ensures 
safe, healthy and vibrant 
communities that 
partlcipateactivelyln Eden 

Community, Soclal and 
Human Capital 
Development 

Establish early warning system of potenbal 
hazards bythe end of June 2012 

% establishment of the system bythe end of 

All 

Municipal Manager 

New kpi 

Completlon certIfIcaH 

provlder 

Stand-Alone 

Percentage 

100 




100 

Office of the 
Mjnicipal Manager 


Public safety 

All people in South Africa 
protected and feel safe 

Basic Service 
Dellvery 


Create an enabllng soclal 
environment, that ensures 
safe, healthy and vibrant 
communities that 
partlcipateactivelyln Eden 

Community, Soclal and 
Human Capital 
Development 

Facilltate and co-ordinate Chlef Rre Officer 
meetings to standardise fire service dellvery in the 

No of meetings held per puarter 

All 

Mjnicipal Manager 


Mlnutes of meetings 

Accumulative 

Number 

- 

1 


1 

• 

Office of the 
Mjnicipal Manager 


Budget and 
treasjry office 

A response and, 
accountable, effective and 
efficiënt local government 

Basic Service 
Dellvery 


tnsjre ettective and 

affordable service and 
Infrastruct ure dellvery in 
Eden to meet the needs of 

the nennip 

Infrastructure, Public 
Works and Transport 

Monitor effective transfer of all DMA functlons 

Quarterly meetings held 

All 

Municipal Manager 

New kpi 

Mlnutes of the 
meetings held 

Accumulative 

Number 

• 

1 


1 


Strategie Services 


Executive and 

council 

Decent employment through 
Inclusive economie growth 

Local Economie 
Development 


Create an enabllng soclal 
environment, that ensures 
safe, healthy and vibrant 
communities that 
participate actively in Eden 

Community, Soclal and 
Human Capital 
Development 

The number of jobs created through municipality's 
local economie development initiatives including 
Capital projects 

Number of jobs created 

All 

Executive Manager: 
Strategie Services 



Accumulative 

Number 
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Eden District Municipality 


Top Layer SDBIP for the 2011/12 financial year 


Directorate (R) 

PMS Ref 

GFS ClassrfIcatMn 

[R1 

National Outcome 

(R) 

National KPA [R| 

MTAS Indicator 

IDP Objective [R] 

Municipal KPA[R] 

KPI IRl 

Unit of Measurement 

Wards 

1 Program Driver |R) 

Baseline POE 

KPI Calculatlon 
Type (R) 

KPI Target 
Type (R) 

Annual Target 

Q1 

Q2 

03 

Q4 

Strategie Services 


Executive and 

councll 

A response and. 

■ 

Good Govemance 

and Public 
Participatlon 

1 

Good govemance through 
Institutional transformation, 
inter* governmental co* 
operation and public 
consultation to ensure 
accountabllrty 

Govemance and 

Integrated development planning measured by thi 
alignment of the municipal spending with IDP 

The percentage of a municipali^^^^^^^^^ 
budget spent on capita! projects identified in 
the IDP 

■ 


Executive Manager: 
Strategie Services 


1 

Strategie Services 


Executive and 

councll 

A developrnent'orlentated 
public service and Inclusive 
citijenship 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutional transformation, 
Inter- governmental co- 
operatlon and public 
consultation to ensure 
accountabllrty 

Institutional 

Development 

The SDBIP Is approved bythe Mayor within 28 
days after the budget has been approved 

SDBIP approved before the end of June 

AM 

Executive Manager: 
Strategie Services 

■ 

Approved SDBIP 

Stand-Alone 

Number 

■ 




■ 

Strategie Services 


Executive and 

councll 

A response and, 
accountable, effective and 
efficiënt local government 
System 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutional transformation, 
Inter- governmental co- 
operation and public 
consultation to ensure 
accountablllty 

Govemance and 

Institutional 

Development 

Establish shared sen/lces partnerships before the 
endofJune 2012 

Commitment of partnership towards 
establishment of shared services 

AM 

Executive Manager: 
Strategie Services 

New kpi 

Informal/formal 

agreements 

Stand-Alone 

Percentage 

100 




100 

Strategie Services 


Executive and 

councll 

A response and, 
accountable, effective and 
efficiënt local government 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutional transformation, 
Inter- governmental co- 
operation and public 
consultation to ensure 
accountablllty 

Govemance and 

Institutional 

Determine the (Xitentlal regional shared services 
required with the completion of the readiness 
audit by the end of December 

Final report on the potential services Identified 

All 

Executive Manager: 
Strategie Services 

New kpi 

Final report 

Stand-Alone 

Number 



1 



Strategie Services 


Executive and 

councll 

A response and, 
accountable, effective and 
efficiënt local government 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutional transformation, 
Inter- governmental co- 
operatlon and public 
consultation to ensure 
accountabllrty 

Govemance and 

Institutional 

Facilitate and co-ordinate shared services in the 
district for the Financial year 

No of initlatives shared 

AM 

Executive Manager: 
Strategie Services 

■ 

MOU's 

Accumulatlve 

Number 

• 


2 


2 

Strategie Services 


Executive and 

councll 

A response and, 
accountable, effective and 
efficiënt local government 
System 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutional transformation, 
Inter- governmental co- 
operatlon and public 
consultation to ensure 
accountabllrty 

Development 

Facilltatlon of IGR in the district measured by the 
number of MMF and DCF meetings held 

No of meetings per forum per quarter 

All 

Executive Manager: 
Strategie Services 

■ 

Mlnutes of meetings 

Accumulative 

Number 

8 

2 

2 

2 

2 

Strategie Services 


Executive and 

councll 

A response and, 
accountable, effective and 
efficiënt local government 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutional transformation, 
Inter- governmental co- 
operation and public 
consultation to ensure 
accountablllty 

Govemance and 

Institutional 

Development 

Enhancement of Integrated planning In the district 
by developing a district IDP framework by end of 
August 2011 

Framework developed bythe end of August 
2011 

All 

Executive Manager: 
Strategie Services 

Existing Framework 
needs to be revised 

Mlnutes of Councll 
meetings 


Percentage 

100 

100 




Strategie Services 


Executive and 

councll 

A response and, 
accountable, effective and 
efficiënt local government 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutional transformation, 
Inter- governmental co- 
operation and public 
consultation to ensure 
accountablllty 

Govemance and 

Institutional 

Improve communication within the district with 
the issue of quarterly newsletters 

No of newsletters distributed 

All 

Executive Manager: 
Strategie Services 


Newsletters 

distributed 

AccumulaCfve 

Number 

- 

1 


1 

• 

Strategie Services 


Executive and 

councll 

A development'onentated 
public service and Inclusive 
citizensbip 

Good Govemance 

and Public 
Participatlon 


Good govemance through 
Institutional transformation, 
Inter- governmental co- 
operatlon and public 
consultation to ensure 
accountabllrty 

Govemance and 

No of Section S7 performance agreements signed 
by the end of July 

No of performance agreements signed 

All 

Executive Manager: 
Strategie Services 


Signed contracts 

Accumulative 

Number 

5 

5 




Strategie Services 


Executive and 

councll 

Decent employment tb rough 
Inclusive economie growth 

Local Economie 
Development 


Develop appropriate 
regional economythat 
ensures shared prosperity 
and sustalnabillty 

Economie and Tourism 

Successful international partnerships concluded to 
Increase tourism In the district 

No of successful partnerships concluded 

All 

Executive Managen 
Strategie Services 


Memorandum of 
understanding 

Accumulatlve 

Number 





■ 

Strategie Services 


Executive and 

councll 

Decent employment th rough 
Inclusive economie growth 

Local Economie 
Development 


Develop appropriate 
regional economythat 
ensures shared prosperity 
and sustalnabillty 

Economie and Tourism 
Development 

Increase tourism development programmes to 
enhance economie development in the district 

No of tourism development programmes 

All 

Executive Manager: 
Strategie Services 

New kpi 

Completed marketing 
strategy 

AccumulaCfve 

Number 






Strategie Services 


Executive and 

councll 

Decent employment through 
Inclusive economie growth 

Local Economie 
Development 


Develop appropriate 
regional economy that 
ensures shared prosperity 
and sustalnabillty 

Economie and Tourism 
Development 

No of Initlatives Implemented in termsof the 
Tourism and LED strategy 

No of initlatives 

All 

Executive Manager: 
Strategie Services 



Accumulatlve 

Number 






Strategie Services 


Executive and 

councll 

Decent employment through 
Inclusive economie growth 

Local Economie 
Development 


Develop appropriate 
regional economy that 
ensures shared prosperity 
and sustalnabillty 


Value of contracts assigned to SMME's to enhance 
economie development 

Value of contracts assigned 

All 

Executive Manager: 
Strategie Services 










Strategie Services 


Community and 
soclal services 

Protection and enhancemen 

of environmental assets and 
natural resources 

Basic Service 
Dellvery 


fcnsure ettective and 

affordable service and 
Infrastructure dellvery in 
Eden to meet the needs of 

Infrastructure, Public 

Develop a maintenance plan for councll property 
based on the Strategie Management of Property 
Report by the end of December 2011 

Plan developed by the end of December 

All 

Executive Managen 
Strategie Services 

New kpi 

Mlnutes ot the 

Councll meeting 
where plan was 
submitted for 


Number 

■ 


1 



Strategie Services 


Budget and 
treasüry office 

A response and, 
accountable, effective and 
efficiënt local government 

Municipal Financial 
Vlablllty and 
Management 


Not Available 

FInance and Resource 

Mobil IzatI on 

Increased own revenue by identlfylng addttional 
revenue streams to Increase available funds 

No of successful funding applications of more 
than R200000 

All 

Executive Managen 
Strategie Services 

New kpi 

Confirmation of 
successful applicatlon 

Accumulatlve 

Number 

5 




5 

Techrtical Services 


Road transport 

VIbrant, equitable and 
sustalnable rural 

communities and food 
securlty 

Basic Service 
Dellvery 


Ensure ettective and 

affordable service and 
Infrastructure dellvery in 
Eden to meet the needs of 

Infrastructure, Public 

Monitoreffective implementation of the 

Integrated public transport plans by the various B 
municipalltles in the District 

No of projects In terms of the approved plans 
implemented for the Financial year 

All 

Executive Managen 
Technical Services 

New kpi 

Mlnutes trom the 

Technical Steering 
Com meeting & 
Feedback from B 

Accumulatlve 

Number 

7 





Technical Services 


Road transport 

An effective, competitive and 
responsive economie 
Infrastructure network 

Basic Service 
Dellvery 


tnsure eHective ano 

affordable service and 
Infrastructure dellvery in 
Eden to meet the needs of 

Infrastructure, Public 

Effective Capital spending 

% spent of approved provinclal roads capita! 
projects 

All 

Executive Managen 
Technical Services 

100% 

Actual budgets spent 
as per financial 
reports from the 
Abacus System 

Carry Over 

Percentage 

95 

25 

50 

75 

95 

Technical Services 


Road transport 

An effective, competitive and 
responsive economie 
infrastructure network 

Basic Service 
Dellvery 


Ensure ettective and 

affordable service and 
Infrastructure dellvery in 
Eden to meet the needs of 


Annual plan complled for the comprehensive 
maintenance of provinclal roads 

Bubmisslon of Annual Performance Plan to 
Provinclal Government by the end November 

All 

Executive Manager: 
Technical Services 

Plan is annually 
submitted 

E-mail confirming 
submission to 

Province 

Stand-Alone 

Number 



1 
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Eden District Municipality 


Top Layer SDBIP for the 2011/12 financial year 


DirectoratB [R] PMSRef 

GFS Classificatlon 

[R1 

National Outcome (R) 

National KPA [R| 

MTAS Indicator 

IDP Objective [R] 

Municipal KPA[R] 

KPI IR] 

Unit of Ueasurement 


Program Drlver (R) 

Baseline 

POE 

KPI Calculatlon 
Type (R) 

KPI Target 
Type (R) 

Annual Target 

Q1 

Q2 

Q3 

Q4 

Technical Services 


Road transport 

An effective, competitive anr 
responsive economie 
Infrastructjre netwerk 

Basic Service 
Dellvery 


ensure erreciive ano 

affordable service and 
Infrastructure dellvery In 
Eden to meet the needs of 

Infrastructure, Public 
Works and Transport 

Square meters of roads patched according to 
approved Annual Performance Plan 

CS 

Square meters of roads patched 


Executive Manager: 
Technical Services 

4000 

Monthiy report from 
the IMMS 

Accumulative 

Number 

4000 

1000 

1000 

1000 

1000 

Technical Services 


Road transport 

An effective, competitive anc 
responsive economie 
infrastructure network 

Basic Service 
Dellvery 


bnsure ettective and 

affordable service and 
Infrastructure dellvery In 
Eden to meet the needs of 

Infrastructure, Public 
Works and Transport 

Provinclal roads Is maintalned In terms of the 
percentage of the maintenance budget spent 

% of the budget spent 

AM 

Executive Manager: 
Technical Services 

95% 

Actual budgets spent 
as per financial 
reports from the 
Abacus System 

Carry Over 

Percentage 

95 

25 

50 

75 

100 

Technical Services 


Electricitv 

An e/fectlve, competitive anc 
responsive economie 
infrastructure network 

Basic Service 

Dellvery 


tnsure ettective ano 

affordable service and 
Infrastructure dellvery In 
Eden to meet the needs of 

Infrastructure, Public 
Works and Transport 

Implement process plan for Identification and 
appointment of service provider vla Renewable 
Energy Forum 

% completed 

AM 

Executive Manager: 
Technical Services 

New kpl 

Mlnutesofthe REF 

and letter of 

appointment 

Carry Over 

Percentage 

100 

0 

0 

0 

100 

Technical Services 


w..., 

Protectlon and enhancemen 

of environmental assets and 
natural resources 

Basic Service 
Dellvery 


Ensure effective and 

affordable service and 
Infrastructure dellvery In 
Eden to meet the needs of 

Infrastructure, Public 
Works and Transport 

Percentage spent of the approved bulk water 
Capital projects 

% spent of approved water capItal projects 
(boreholes at Kannaland (Zoar) and 

Oudtshoorn (Dysselsdorp)) 

AM 

Executive Manager: 
Technical Services 


Actual budgets spent 
as per financial 
reports from the 
Abacus System 

Carry Over 

Percentage 

100 

0 

0 

50 

100 

Technical Services 


w..., 

Protectlon and enhancement 

of environmental assets and 

natural resources 

Basic Service 
Dellvery 


tnsure eHective ano 

affordable service and 
Infrastructure dellvery In 
Eden to meet the needs of 

Infrastructure, Public 
Works and Transport 

Development of cross-boarder master plan for 
bulk water services by SOJune 2012 

% of the plan developed 

AM 

Executive Manager: 
Technical Services 

New kpj 

Developed cross- 
boarder master plan 

Carry Over 

Percentage 

100 

0 

0 

50 

100 

Technical Services 


w..., 

Protectlon and enhancement 

of environmental assets and 

natural resources 

Basic Service 
Dellvery 


bnsure ettective and 

affordable service and 
infrastructure dellvery In 
Eden to meet the needs of 

Infrastructure, Public 
Works and Transport 

Cross-boarder feasiblllty study in terms of 
approved master plan for bulk water services 
executed for Bitou and Knysna 

Feasiblllty study completed (subject to co- 
funding of Rl.Sm by DWA) 

AM 

Executive Manager: 
Technical Services 

New kpj 

Completed feasiblllty 

Accumulative 

Number 

1 
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